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Below: The srudenr
ihe Omaha school

in {ronr o{ rh€ buitdi.e.

Below riehr: The 5ix wee[s
dl essentid s

of airc|aft manu{acture.

nURIN(;r're l..r ,rr.,.f rr \c!c!f..rr,r ri. rt.,rvr.r r:
Ll P.r."r,rr, lrr-s,.rrirlr(,,r 'o.r,r...rJ Arr.r. rr Lu,pur-
i1oll. ir bEaalrie inareLtsiuglv cledr ro rLs in dtat tleparrurcnr rhlr
rhc;.rc erlplovrlenr rreining avriLable ro lrell plenning ro eo
ter the atircrrit indusrrl' g'as rvoefuilv inaclequate ro cope $ith
the chanced rDoclern producrlort rredrods being place,l ur ctlecr
drroughorLr rhe oatioll.

fhe majolil of schor.rls. both public aod pr-iv^re, *erc srill
using thc prescribed treining as set fordr by che Cir,il Acrooau
tlcs Aulhoriries. drarvn up Lrnd approved ro trecr rhe lleeds
,ll the inclustrl during a periocl sevelal yeats eariicr. In rLre

meanrirne l)roduction lrred]ods irad undergonc radical challsest
ne* rncthods irad been brouLght rnro use; toolinr w!s consrilnr
11-bcing improved: jobs or rrades rvere spccidlizcd-

lerlv io l9l9 we arrempred ro induce sc\.er^l of rhe leaLl

ing public and pri\,are ar'iarion schools to revise rheir svs-

terrs of tr,rininc ro lia cutrenr needs of the aircrali indusrrl..
ln discussing rhe proposed changes in rheir rreining systems
ne made rhe discovel thec I'ery ferr,'operators of schools had
e|cr had ?rcrudl lacto4 experience. Most of the instrucrors
llJ L, rrrc r, m ...r1 r.e,. Inerr lirrle t,{ rr(ru r Iro(e 

j'r.". 
Llr.-r -

fore * ere iorcecl ro rell' upon rheory in the busio€ss of trainins
rrcn ro bc desirlble rvorkmen as \\.ell as ablc mechanics.

tlescd crpon thesc obsen'ations. and upon sixteen Iears spenr
r1r nearly all |luscs ot Lhe aircrafr itrdusat\,, ren of thertr Jc
loted to rire traininc :lld lrandling oi per.srnnel for rhe
l)ougltLs rnd Consolidared Companies. the decislon n,as reachcd
rr, *,ork out r lc\r svsrelr of rraining g,hich r.re belicverl
rr'ou[i morc ,rdcqurLrch raec! lhe rlecds o1 bodr die aircrrir
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39,AOO AIRCRAFI WCRKERS
By DON FRYE
Originator o{ ihe Frye Sys.

rem o{ Schools.

ln Clrce; The rulhor, oriq-
indtor o{ the Frye System o{

schools, Don Frye.

Lef+: ,Actual fdctory wor[-
in9 conditions are simulated

ii these avidrioi 5chool5.

inc|.rstrv ,rrrJ rhe nren cnccrirrg irl ro couclusivclr rcsL rurJ

1)ro!e Lhc srsrcri rnd theo esreblish rhe !rfe Svsccrl of Schliols.

Lrporr complerirto of x renrrrilc ourlile c,l rhc prcposecl
!r',c Sr stcnr oi trainrtl.s. chsses rvere begurn irr rlrc Sru Diego
Vocational SciroLrl. rL public school in \ririch oo rlLirion wns

chdr.qcdi .lis() in rhe llissouri Alirrion lnstiture. rr privaLe
school chdrt{in!t ruition ior- insrruction. Worhing io closc
cooPer?.tiori Nith l\tr' \\'.Llter Thetcher 0i thc SeD L)icgo
\Lcarion Sclxrol rnd r\Ir. llrlmer llrcdou* of rht r\,lissouri
i\r'rrrron llstirute, numerous changcs and improvelDellLs were
rn.lde in the sysrerr of ardining,rs *ell as in rhc selecriotr c,I
rdipaxble stuJen! rnirerial irnd rechnigue of insrruction. AILcr
the s!sactn h.iJ been rhoroughll cl:eckecl ruil prolttl ic las

rcl,rrtren eld copyrighrcd.
Durins rhis perjo..i of resiil-{

and provilg ir rvrs brouglic ltorue
to us forcefLrilv- tjll]c iLftcr rinte,
that thc srudeor tlei0cd i[ drc
private scl-rool rounded into l
grearly superior employce whel
contrasred rvith tlie pLrblic schcrol

prcrdrrct. \Ye \\'ere dblc to ?Lssigrl

just trvo rcasons ro this rcpeaced,

lr danronstrxted fact. In the irrsr plece the training s1'sterls o1

the pLrblic s.hools $ere bounll bl rhe Lrnavoidable fcd tapc
rnd reculations uncler rvhich such insrirutions rrlusl o[ [eces-
sia! lxbor: rhey tere uodble to inrroducc ioproveurelts aod
tn.rkc chanqes so necessar\' to keep P,rcc ritb e rapidly |ro
gressin.q ifldrstry. Nlore rmporrant srill rvas rire facr drat rhc
stu,leor io dre public school paid no cuition chargc. hrL,1 lorh'
ing ec stekc ancl valucd rhe opportunirl accordiogly, ehile
the stLrclcnt in rhe private scl)ool pdid h.Lrd noney tor his
insrr-ucrioo elld did so ro masrcr rr trecle in rvhich hc fclt a

colsulninlq iDrerest. \\'iLh molre! irlvcslcd il1 his tLLitio0. rhe

;,rivatt stu,lent brings r diilcrenr Jegrce of c,rroestuess to his
iasl. ir m()re faidilul iu rttendiLicc entl narurellv absorbs.L
rrrrrch higher percellrale of rhe kDo\\le.]gc rieccssatl'!1r Dlarke

hinr e sltisfacrorv mcchxlic.
-fhe irrsr Fli'e School rvas establishetl in KrLnses Cicl, in 1!j!

rr;rl sioce thar rillle orher scirools hdve been opened io O[reh,L,
r\ebrasket Sr. I-or,ris. Nlissourit l)ailes. l-exrs; I-ong Beach.
(-elifolria. Sa.lr I-rke Cirr. Lrrh: *idr tLle lrerres! schortl r-c-

ccnrh opeled iu f)cnrer. ColorLrclo. lConfinued cn pege:Cj



RAWLINS

Capt. Louir M. Rdw li3

On che drt rhe Birlrirnore llLrnicipLLi
Ai|porr ,lPcocd, Novcnber I 6rh, I9.1 I .

Crrprrrin Louis N[. R.nllins ccltbnteri
rhe tenrh irnnivcrsirrl oi his lLl-polnt-
nenr rs Nt;rnaler Luineer ol rhe iicld.
IJrr b, bir I'c 'r .r rr.,r.lre | .,rrJ 'r l. i rr
rrs deYelopltenr rrs ir ernerged fron rirc
$ arers of rhe hrrbor inro en uirporr ce,
ptbie oI rcceiviog borir 1.Lnd irncl se,r

pirrnes rvidr equll case.

Dr.rinr: rhu.c re.rr. r ..f .,irr Rrs jrrr;
milde lreqLrena visirs rLr eirports,rll over
rhe coLrntrf tt) obser\'€ the lltest devcl,

PERFECTS CONTRO
opmeors il airlield coDsrtucrion aud de-
sign. He learned many driogs rvhich
contributed ro lhe success of the Balci-
more Airporr, anll reaped for ir rhc
benelit of rhe coscly experience of orhet
r,ure lr..)ol! builr n.,J'. Hr. ilri, t in.
aerest was rhe nerve cenrer of che nod,
crn airprrrc. rhe conuol rrtrvel.

Cotrtrol co*ers lere virtuelly un,
knorvo in I9l1 rvhen Cirprain RLrrv.lrns

The Rdwtinr conrrot Tower

iirst strned his job. ln his obserr.*tion
rrr othcr fields he lound clelecrs of which
dre concrol ro\\,er operirors complaine.l

-glare, 
b.rd visibiliry. etc. rvhich cur

do*'n dreir eliiciencl. Tlrrough prLcricrl
io(i theorericil reseirrch. Cxpraio lltrr'

TOWER
lins tinally evolved a conlrol Lower wirh
* indorvs rvhich slaru out from dre bor,
tLrn rn Ilir r"1';ir inv pcrfcr c vrsibiliry.
Irec of rellecrion boch by day and nighl
This design has been so succcssful .har
the governlnent has edoprctl ic as rhet
st.rndard aotl mrnl' ltc\\' eirports under
collstruction tocl:Lt htve copjetl ir.

C.rpcain Rarvlins is beine c.rlle.l beck
rllro xcrive sclrice \\'i!h rhe Air Corps
-Ferry Conn:Lnd of tlre U. S. Air: Corps.
l division of rvhich is norv opemcing Lrr

the Balrimore Airporr uncler N'hlor
Roberr FI. l3aker.

39,OOO AIRCRAFT WORKERS
lC..tii!--d f-o! pa!. 2ai

Oltll scliools under rhe frve nune
are pcrtrtraaecl () use rhe cxclusivc Irrye
Slsrcnt oI Tminin!. The rr:rining io usc
rn rhese schools is colrrloolv referrcrl
ar iLs Sireer NlecrLl Treining lurd .lle l\'-
erase sruclenr is ordil.rrily able ro con-
pJere rhe course of rraining il six.*,eeks.
I hrr. .rrr. Lfn tr:l'r ..p-rrtc ba,ir
projecrs clnbrLraed io rhe course antl rlre
strrc]cot n-tusr lrraster elch in its turl
before being ..rllorved ro plrceecl to rhe
nexr Pfojecr.

1aon1;.!,rd .i o.rqe 45)
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At Omaha's New Aircraft P1ant



39,OOO AIRCRAFT WORKERS
iConrln!ed from paqe 30)

Befote entering rhe school each pro'
spective student must 6le ao xPPlica-

tion for enrollment, undergo a rigirl
phvsical exanination) measute Lrp trl
certain standards of education or baye

rr suitable mechanical background, pres

r n' 1.r'o^[ ol \j" Arne"ican t irizenship.
just as he *-or.rld do when appJying for
employment in the najor aircrait fac-

aories.

In bLrilding rhe Frye orcanizetioo. ex-

trenre care has been exercisecl in the
sciecrioo of r staff of competent instruc
tors. men n.ith backgrourrds of acmal

ficton, sxpgrisncs nncl possessed of

lersonalities adrptecl to intelligent co-

oleration \\'ith the studenrs. Thesc rn-
structots rl'ithout exception, n'lLrst be
cepable of measuring up to thc most
rigicl standards.

Thc rrrinir.rg gir,en s,ill qurlifl' dre

s'crlge employee in approximatell'
8rr'. ,,f rlrc j,,h. irr rl,e n-ndern . ir-

crefr nranufacturing plant.

All stLrclents in the Frye Schools nre

subject to the srrictest discipline and

each monrent of rhe c1,r1 is hirl oLrr fot
thcm n ith thc object of rcedying nen
for the rremendous task rvhich confronrs
tlTe nation, in the shortest possible time.
To.l , rhi. r i. imper.rr.re rlr.rr :rriLr
orcler bc observed and ever)'hour made

ro colrnt- OLrr snrdents ettend school

nine hours l clay, six chys r s'eck.

Sullicient instructors ire al\\'ays rl irh
e,rcrr cl,rss ,o rnrrrre adeqrr, re .Lrpervi-

sion and jnstmction in the iner points
of rhe prolects under n'ay. Shop ruJes
jn all our schools ate kept constantly
,rl'ro J"te so rhrr nhen .rrr -qrrduateq
go to l'ork in an aircraft facrory they
are familiar rvith condirions under
s'hich they will rvotk.

Each school acts as a service and
piacement bureau for ali rhe schools
in lhc s\. en In,pr.remen s irr r-,rir-
inc methods rvorked our and proved
b). an1' 6nq school are immediatell.
rdonre i I'y all oi L\e schonls. lr cfle.t
n'e hrn.e rhe advantages of iL reseerch

laboratory mulriplied by rhe number of
schools in the entire svsaem. To dxre
ne lr.rre rr, ine.l ,ur.l 1'1.,,, I nter .ir
rhousand men and s'omen lnd hevc a

currenr enrollmenr of approximateiJ'
1,i00 studenrs. Ar the present tinre all
schools are operirinE one shifr clai\'.
On a thtee shift basis, t'ith the students

supplied b,v some government agency.
we could train 39;000 men and women
annually, *'hich voulcl greatly alleviate
the present shortage of properly trained
petsoonel in the aircraft industtv.

KUEHNLE-\flILSON rNc

PAII{TING COT\TRACTORS

RECENT CONTRACT5

VARIOUS BUILDINGS-GLENN MARTIN CO.
BALTIMORE, MD.

MUNICIPAL AIRPORT BUILDINGS
BALTIMORE, MD,

WESTINGHOUSE NAVAL ORDINANCE PLANI
CANTON, QHIO

ARMY AIRCRAFT HANGARS
CHICOPEE FALLS, MASS.

VARIOUS BUILDIN6S, NAVY YARD
PHILADELPHIA, PA.

VARIOUS BUILDINGS, N. Y. SHIPBUILDING CO.
CAMDEN, N. J,

BALTIMORE. MD.
622 N. Calvert Sireef

MUlberry 36l0

PHILADELPHIA, PA.
2306 Soulh Street
Rlttenhouse 5474

SEND US

},OUR 
'NQUIRY

ALL

SIEEI S,4SH

METAL ROOF DECK

GL,ASS
]NSTALLED BY

THE CHAS. HAAS
sTEFr. 54SH SPECf T STS

co.

ERECTION_PAINTING_GLAZING_MAINTENANCE

CUYAHOGA FALLS, OHIO

AND

DETROIT. MICHIGAN


